Tri County Economic Development District
TEDD/RTPO Board of Directors
Hybrid Meeting
Wednesday, June 24, 2026

e (Call to Order & Introductions
Tri County Economic Development District (TEDD) Chair, Robert Rosencrantz called the meeting to order at 1:00
p.m. Introductions were conducted.

TEDD/RTPO Board Members

Robert Rosencrantz, Pend Oreille County Mick Yarrol, Stevens County PUD

Greg Young, Stevens County Dan Fagerlie, Ferry County PUD

Robert Dean, Ferry County Lindsay Baxter, City of Chewelah

Debra Hansen, WSU Stevens County Extension Kathryn Hoogheem, WSU Stevens County Extension
Jack Smith, City of Colville Wendy Goff, Colville Chamber of Commerce

Dave Rick, Pend Oreille County PUD Bryan Raines, Rural Resources

Jessica Garza, Port of Pend Oreille Deana Zakar, Kinross

Doug Kyle, Community Member Jesse Garrett, City of Kettle Falls

Bart Ausland, Colville National Forest
Madi Campbell, Kalispel Tribe

GUESTS

Rachelle Bradley, SCJ Alliance Brandy Warren, City of Newport
TEDD STAFF

Jeff Koffel, Execute Director Ryan Burkey, Economic Developer

Frank Metlow, Deputy Exec Director/Planning Director Verna Johnson, Office Assistant
Doug Hook, Assistant Finance Manager

e Consent Agenda

e Approval of Agenda
e Approval of June 24th, 2026, Minutes
e Approval of General Fund & Loan Fund Expenditures & Transfers — June 2026

June 2026

General Fund — Claims Payable: Voucher Numbers: - 125458-125461; 125450; 125626-125631; 125747; 125787-
125795; 125883; 125886-125887; 125918-125923 in the amount of $288,959.38; AND Benefits 2026 May paid June
2026 in the amount of $29,384.43; AND Payroll in the amount of $42,272.00; for a monthly total of $360,615.81.
TEDD Loan Fund —Claim Payable: Voucher Number: 125867 in the amount of $241,629.53; for a monthly total
of $241,629.53.

TC EDC Loan Fund — Electronic Funds Transfer: June 2026 RMAP Payment in the amount of $2,290.80; for a
monthly total of $2,290.80.

Robert Rosencrantz requested an amendment to the agenda to move into Executive Session immediately following
the adoption of the agenda for the purpose of considering a new Executive Director for Tri County Economic
Development District.

Jack Smith made a motion to approve the consent agenda, including the agenda as amended, the May 27, 2026,
meeting minutes, and the General Fund and Loan Fund expenditures for May 2026, Dan Fagerlie seconded the
motion. The motion passed.
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o Executive Session — Executive Director Search
The Board reconvened in open session at 1:53pm.

Robert Rosencrantz recused himself from the discussion and vote regarding the selection of the Executive Director.
Deborah Hansen presided over this portion of the meeting.

Motion: To accept the Hiring Committee’s recommendation and offer the position of Executive Director to Frank
Metlow.

Robert Dean made a motion to accept the Hiring Committee recommendation and authorize the Executive Committee
to extend an offer of employment to Frank Metlow for the position of Executive Director; Greg Young seconded the
motion. Motion carried by roll call vote, 9 yes, 4 no, and 3 abstentions.

e Presentation — None
o Staff Reports

Deputy Executive Director/Planning Director -- Frank Metlow

o Rachelle Bradley provided an update on the CPT-HSTP project. The team is currently working on the
information demands analysis and mapping. Demographic vulnerably gap analysis has been completed.
Emergency management sections have been completed. Project is on schedule, with a draft expected to be
completed for the August meeting.

o  Call for Transportation Alternatives Program (TAP) is scheduled for August. Approximated $207,540 in
funding available. Public announcement will be released on July 1. Local transportation staff are encouraged
to submit applications for non-motorized transportation projects.

+ Consolidated Grants Program call for projects is open in July. Announcement was made by WSDOT.
Program supports transit-related projects. Assistance is available for anyone needing help with the application
process.

o Local transportation improvement plan projects are due in the Washington State system by July 1. The
regional transportation improvement plan must be assembled within 30 days after the local submissions.

¢ Central Stevens County Project equipment delivery was delayed but expected to arrive soon and installation
will proceed. Marketing materials have been prepared, and yard signs are expected to be installed along the
route soon. The portal for signing up is live and the system should be up and serving customers by July 10,

e The Ferry County 230 broadband project contracts have been signed and are waiting for final State approval.
Staff are getting budgets and supplies ready so work can begin as soon as the contracts are complete.

e The Northeast Washington Broadband Action Team started a Digital Literacy and Workforce Development
Working Group that will meet every other Thursday and is currently reviewing funding resources for
workforce development and digital literacy projects.

¢ Staff continue to work on the SEDS update. Reviewing previous SEDS data, and potential new data sources.
Stakeholder meetings are being scheduled for July and August. Staff are scheduling meetings with
commissioners, mayors, and city councils in July and August to review the previous plan and gather input for
the updated SEDS.

e Final report and recommendations are being completed for the food truck incubator project. Cost estimates
and site plans have been provided. Funding package and implementation strategies have been received from
Integrant. Final draft report expected to be completed and provided to staff. Grant deliverables have been
completed and preparing grant closeout reports and final invoices.

o Fiber project along Highway 395 is being completed by the Spokane Tribe as part of their infrastructure
improvements. Paramount Construction is completing the work.
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Deputy Finance Manager — Doug Hook

Staff are purchasing two loans from Ben Franklin County’s revolving loan fund. The two loans total just over
$242,000 and are being finalized. Carrie & Angela are there getting signatures and meeting with the new
clients.

The loan portfolio remains at 41 loans (5 in Ferry County, 7 in Pend Oreille County, and 29 in Stevens
County) with just over $4.5 million outstanding.

Three new loan pre-applications are being reviewed, and Angela will be meeting with another potential client
for a Stevens County loan.

The 2023 audit is progressing well. Auditors have completed their on-site work, and the audit is nearing
completion.

Regional Marketing & Tourism Developer — Shelly Stevens (Presented by Jeff Koffel)

Completed filming for the Z Canyon recreation video. The video shoot included boating, hiking, mountain
biking, and kayaking. The first draft is expected in July, with final videos expected by the end of the month.
A short Z Canyon video clip received over 9,000 views in the first two days on the Visit Northeast
Washington Facebook page.

The Ferry County Recreation Economy for Rural Communities Grant is moving forward. The steering
committee reviewed input from the community workshops and created action groups focused on growing the
outdoor recreation economy, improving recreation facilities, supporting small businesses, marketing
recreation opportunities, and improving coordination. The groups will provide updates on July 21, with the
final report expected by the end of September.

Shelly added new photos from Snag Cove Campground, Elbow Lake, Elbow Lake Campground, and
Northport Town Park.

Social media posts performed well, with Fish Lake receiving nearly 26,000 views and the wolf sculptures on
Sherman Pass receiving nearly 40,000 views.

The official ribbon cutting was held for the Salmo Passage Trail in Pend Oreille County. The nine-mile trail
connects Pee Wee Falls Scenic Overlook and Riverside Canyon Scenic Overlook and is the first e-bike
approved trail on the Colville National Forest.

Economic Developer — Rvan Burkey

Ryan has been working on end-of-year reports for the Department of Commerce and several grant programs.
The food business workshop was the most popular topic in the recent workshop series, with attendees
interested in starting food trucks, restaurants, and other food-related businesses.

Work continues the Comprehensive Economic Development Strategy (SEDS) update, including upcoming
public outreach at local events.

Unemployment rates decreased in May for all three counties: Stevens County 5.2%, Ferry County 6.7%, and
Pend Oreille County 5.7%.

Continuing to provide technical assistance, complete business surveys, and prepare for upcoming conferences
and events.

Executive Director — Jeff Koffel

Jeff provided an update on the Thriving Communities Grant, which will help local organizations with grant
writing, reporting, and tracking tools. A kickoff meeting is scheduled for July & for interested groups.

The Washington Broadband Office contracts are approved on TEDD’s end and are waiting on final steps from
the State.

The IRU agreement with NoaNet is moving forward, with signing expected soon. NoaNet will operate the
network, and TEDD will receive a 5% revenue share.

The Ben Franklin loan acquisition is moving forward, with TEDD taking over additional loans through EDA
support to continue the revolving loan program.

Office construction is nearing completion. Final IT work and finishing touches are underway before staff
begin moving into the new spaces.

Roof repairs are needed at the office. Short-term repairs are estimated at $5,000, while a full roof replacement
may cost around $175,000 and will require future funding.
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e The audit is progressing, with on-site work completed. The accountability audit has been waived, and the
financial and single audits are expected to be completed in the next month or two.

Old Business — BFCOG RLF Update (Previously Presented — No Further Action)
New Business — None

Updates from Board Members and Guests
e Members and guests gave updates of individual interests.

Adjournment
e As there was no further business the meeting was adjourned at 2:51p.m.

¢ The next TEDD Board meeting was verified for July 22, 2026, at 1:00 p.m.

Respectfully Submitted: Verna Johnson, Office Assistant

ATTEST:
Robert Rosencrantz, TEDD Board Chairman Greg Ymég', TEDD BIB"I;J Secretary
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