Tri County Economic Development District
TEDD/RTPO Board of Directors
Hybrid Meeting
Wednesday, April 22, 2026

e (Call to Order & Introductions

Tri County Economic Development District (TEDD) Chair, Robert Rosencrantz called the meeting to order at 1:00 p.m.
Introductions were conducted.

TEDD/RTPO Board Members

Robert Rosencrantz, Pend Oreille County Madi Campbell, Kalispel Tribe

Greg Young, Stevens County Christine Whitney, Colville Tribe

Robert Dean, Ferry County Sonya Hoffman, Colville Tribe

Debra Hansen, WSU Stevens County Ext. Rosemary Shaw, Colville Together

Jack Smith, City of Colville Leslie Valz, Stevens County Treasurer
Dan Fagerlie, Ferry County PUD Barney Brockwell, Workforce Development
Dave Rick, Pend Oreille County PUD Doug Kyle, Board Member

Jessica Garza, Port of Pend Oreille Wendy Goff, Colville Chamber

GUESTS

Jonathan Herrera, Washington Saves Program Heidi Vile, Washington Saves Program
Kyle Barker, Washington Saves Program Nate Hawkins, Washington Federal Bank
Adenea Sellars, Director of Emergency Dept. Craig Newman, Colville National Forest

Bart Ausland, Colville National Forest

TEDD STAFF

Jeff Koffel, Executive Director Shelly Stevens, Regional Marketing & Tourism Developer
Frank Metlow, Deputy Exec Director/Planning Director Ryan Burkey, Economic Developer

Carrie Paetsch, Finance Manager Angela Richesin, Business Support Lending Specialist
Doug Hook, Assistant Finance Manager Verna Johnson, Office Assistant

e Consent Agenda

e Approval of Agenda
e Approval of March 25, 2026, Minutes
e Approval of General Fund & Loan Fund Expenditures & Transfers — March 2026

March 2026

General Fund — Claims Payable: Voucher Numbers: - 123782-123786; 123799; 123958-123933; 124151-124154; 124155 in the
amount of $30,286.82; AND Benefits in the amount of $11,353.34; AND Payroll in the amount of $41,906.00; AND Electronic
Funds Transfer — Employee Benefits- Delta/Hartford/Premera, in the amount of $3,673.29 for a monthly total of $87,219.45.
TEDD Loan Fund — None

TC EDC Loan Fund — Electronic Funds Transfer: February 2026 RMAP Payment in the amount of $2,290.80; AND March 2026
RMAP Payment in the amount of $2290.80 for a monthly total of $4,581.60.

Greg Young made a motion to approve the Consent Agenda; Jack Smith seconded the motion. The motion passed.

Presentation — Washington Saves Program presented by Jonathan Herrera, Program Manager
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e Staff Reports

Deputy Executive Director/Planning Director -- Frank Metlow

CPT-HSP planning meetings are ongoing.

Transportation Alternatives Program call for projects expected August 2026

Local TIP submissions are due on Washington State website by July 1, 2026; Regional TIP submissions to WSDOT are
due in August 2026.

Consolidated Grants Program call for projects excepted in July. Members are encouraged to begin planning proposals
and contact staff for guidance and access to WSDOT resources.

UPWP Review: completed with WSDOT staff last week; overall positive outcome.

Central Stevens County Fiber Project: Signups expected May-June 2026

Customer service portal expected to go live in April for residents to check service availability and connect with
providers.

The Community Connect Grant — notification received that the project was not awarded funding.

State approved for BEAD funding; currently in contract review/pre-negotiation phase.

One BEAD Project awarded in Ferry County (approx. $230k)

Ongoing meetings with BAT, next meeting scheduled for April 2.

SEDS update beginning in April 2026; stakeholder outreach planned and members may receive requests for input.

Finance Manager — Carrie Paetsch

2022 Audit is complete.

2023 Audit process is already beginning.

Auditors are scheduled to be onsite next week.

Transition to Springbrook system is ongoing.

Preparing to transition accounts to payable processes in-house; checks will be ordered soon to support this transition.

Assistant Finance Manager — Doug Hook

Transition to Springbrook financial system ongoing.

Business Support & Lending Specialist — Angela Richesin

Currently there are 41 loans total with a balance of $4.6 million. 5 loans in Ferry County; 7 loans in Pend Oreille County
and 29 loans in Stevens County.

1 loan in progress and currently addressing insurance requirements and expected to close soon.

1 loan currently in underwriting for Pend Oreille County.

Additional loans in underwriting and pre-application stages.

Regional Marketing & Tourism Developer — Shelly Stevens

Recently attended the Vancouver Outdoor Adventure & Travel Show.

Shelly reported on the decline in border crossing data and received a significant amount of negative feedback from
Canadian visitors regarding U.S. travel. Reasons included Political climate, exchange rate and concerns about border
experience. Estimated 145,000 fewer visitors annually and roughly $9-16 million loss to local economy.

Shelly reported a 70% drop in website traffic across platforms. Issue believed to be related to analytics/reporting error
rather than actual decline.

Social media engagement continues to grow. Trails page 353 new followers; Visit Northeast Washington page has 228
new followers.
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Economic Developer — Ryan Burkey

Upcoming virtual meeting scheduled with a representative from the Governor’s Office regarding Canada-U.S. issues.
There was no updated unemployment data available from the State.

Ongoing work in Tourism development, housing initiatives and Business outreach surveys.

Workshops scheduled mid-April through May, venues being finalized, especially in Ferry County.

Government contracting workshop set for April 28, 2026.

Participating in Chamber meetings and local initiatives

Continued small business advising, with contract support from Bob Stevens assisting selected clients.

Reporting due June-July 2026.

o Executive Director’s Report — Jeff Koffel

TEDD Business incubator remains fully occupied. Grant applications have been submitted to support an incubator
feasibility study and potential expansion opportunities.

Maintenance activity has been minimal over the past month.

Fireplace installation was completed.

Ferry County workshop grant ends in June. A renewal application was submitted.

Program expansion to include lending classes.

$82k USDA (BTAP) grant received for Broadband Technical Assistance.

Grant spending delayed pending BEAD funding confirmation.

Jeff went over the Audit Corrective Action Plan. Timeline to complete corrective actions by Dec. 2, 2026
Transition to Springbrook accounting software progressing.

The Food Truck Project remains in progress. TEDD is awaiting a finalized scope of work and invoice from SCJ Alliance
before proceeding further.

Old Business —

» Benton-Frankin Revolving Loan Fund Acauisition — Resolution 2026-001
Authorizing the Tri County Economic Development District to accept and assume the EDA Cares Revolving Loan
Fund from the Benton-Franklin Council of Governments

Doug Kyle made a motion authorizing Tri County Economic Development District to accept and assume the EDA
CARES Revolving Loan Fund from the Benton Franklin Council of Governments, Jack Smith second the motion,
motion carried.

> TEDD Construction RFP
RFP was issued; three construction bids received. All bidders completed onsite walkthroughs.
Review committee of bids were Jeff Koffel, Doug Hook, Verna Johnson and Debra Hansen. Bales Construction was
the selected contractor. Final negotiated contact total $173,361.00.

Dan Fagerlie made a motion to approve contract authorization for Bales Construction at 5173,361, Doug Kyle
seconded the motion, motion carried.

New Business —

» 2022 Audit Results

o Single audit finding report submission was late.
o Corrective Action Plan was accepted by the State

» Resolution 2026-002 — Authorizing Signatories and Access to the Safe Deposit Box to Angela Richesin, Business
Support and Lending Specialist.

Greg Young made a motion to approve Resolution 2026-002, Authorizing Signatories and Access to the Safe Deposit
box to Angela Richesin, Robert Dean seconded the motion, motion carried.
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Updates from Board Members and Guests

e Members and guests gave updates of individual interests.

& Adjournment
e As there was no further business the meeting was adjourned at 2:53p.m.

¢ The next TEDD Board meeting was verified for May 27th, 2026, at 1:00 p.m.

Respectfully Submitted: Verna Johnson, Office Assistant

ATTEST:

n V4 Gr{g YoﬁDD Board Secretary

Robert Rosencrantz, TEDD Board Chai
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