Tri County Economic Development District
TEDD/RTPO Board of Directors
Hybrid Meeting
Wednesday, May 27, 2026

e Call to Order & Introductions
Tri County Economic Development District (TEDD) Chair, Robert Rosencrantz called the meeting to order at 1:00 p.m.
Introductions were conducted.

TEDD/RTPO Board Members

Robert Rosencrantz, Pend Oreille County Madi Campbell, Kalispel Tribe

Greg Young, Stevens County Abby Gribi, City of Newport

Robert Dean, Ferry County Leslie Valz, Stevens County Treasurer
Jack Smith, City of Colville Doug Kyle, Board Member

Dave Rick, Pend Oreille County PUD Mick Yarrol, Stevens County PUD
Jessica Garza, Port of Pend Oreille Tonya Wallace, City of Chewelah
Lindsay Baxter, Mayor of Chewelah Shari DePaulo, Town of Marcus

Jan Hoogstad, Avista

GUESTS

Ashiey Porter, Eastern Washington Partnership Steve Bruchman, Congressman Baumgartner’s Office
TEDD STAFF

Frank Metlow, Deputy Exec Director/Planning Director Shelly Stevens, Regional Marketing & Tourism Developer
Carrie Paetsch, Finance Manager Ryan Burkey, Economic Developer

Doug Hook, Assistant Finance Manager Angela Richesin, Business Support Lending Specialist

Verna Johnson, Office Assistant

¢ Consent Agenda
¢ Approval of Agenda
e Approval of April 22, 2026, Minutes
e Approval of General Fund & Loan Fund Expenditures & Transfers — April 2026

April 2026
General Fund — Claims Payable: Voucher Numbers: - 124330-124335; 124336; 124447-124458; 124579-124583; 124718-

124721; 124823-124824 in the amount of $231,713.44; AND Benefits in the amount of $2,367.78; AND Payroll in the amount
of $42,434.00; AND Electronic Funds Transfer — Employee Benefits- Delta/Hartford/Premera, in the amount of $4,771.75 for a
monthly total of $281,286.97.

TEDD Loan Fund — Claims Payable: Voucher Numbers: 124764; 124840 in the amount of $350,525.00 for a monthly total of
$350,525.00.

TC EDC Loan Fund — Electronic Funds Transfer: April 2026 RMAP Payment in the amount of $2,290.80; for a monthly total of
$2,290.80.

Robert Dean made a motion to approve the Consent Agenda; Leslie Valz seconded the motion. The motion passed.

® Presentation — None
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e Staff Reports

Deputy Executive Director/Planning Director -- Frank Metlow

Continued work on the CPT-HSTP update. SCJ Alliance provided an update at the TAC meeting earlier. All is on
schedule.

Mayor Garrett gave an update at the TAC meeting on the Kettle Falls sidewalk project. Bid process completed and
project submitted to TIB for approval.

The Transportation Alternative Program (sidewalk & pedestrian projects), call for projects expected in August.
Consolidated Grants Program (transit funding) expected to be released in July.

State Transportation Improvement Plan (TIP) update is underway.

Local Transportation Improvement Plans due to RTPO by July 31.

Regional Plan will be assembled in August and presented for review at the September board meeting.

Stevens County Central wireless project: DNG is actively signing up customers. Bisbee Tower status is uncertain but
environmental approval was completed.

Fiber Project: Cabinet installations nearing completion; Minor delay due to incorrect concrete pad templates. Customer
signups are expected to begin in May-June.

Next BEAD meeting is scheduled for May 7.

Digital literacy team forming to support BEAD projects areas.

Updates underway for SEDS-related planning work. Public engagement starting in Springdale with an open house
scheduled for May 11.

April is a major reporting month, and all reporting is on track for month end deadlines.

Food truck incubator project is progressing. SCJ Alliance conducting feasibility study and preliminary design
recommendations.

Received $75k EPA Thriving Communities Grant. Funds designated for grant technical assistance, including support for
grant writing services available to local partners.

Finance Manager — Carrie Paetsch

2022 Audit is complete.

2023 Audit has not officially started yet, but work is already underway.

Backroom remodel is making timely progress. Expected completion date is May 31. Minor issues with HVAC system
requirements from the City.

Carpet shampooing planned for May 16, after construction is completed.

Assistant Finance Manager — Doug Hook

Continuing to assist Carrie with background work.
Assisting Angela with loan fund reporting.

Business Support & Lending Specialist — Angela Richesin

Currently there are 41 loans total with a balance of just over $4.5 million. 5 loans in Ferry County; 7 loans in Pend
Oreille County and 29 loans in Stevens County.

One loan in Stevens County is scheduled to close on April 27t

Working on a new application from Pend Oreille County to present to the Loan Committee.

A couple of pre-applications are in progress and six applications pending completion from clients.

Regional Marketing & Tourism Developer — Shelly Stevens

The Republic Recreation Economy for Rural Communities Grant workshops are set for May 19-20. Community
members are invited and encouraged to attend all or any part of the upcoming workshops.

Shelly mentioned the Fort Colville Summit held last October, noting it marked 200 years of Fort Colville, and that Joe
Berecca received a state historical award for it. The event brought historians, tribal members and history enthusiasts
together to learn about this important time in our history.
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o The Washington Grown episode that was filmed in Ferry and Stevens Counties has now aired. The episode highlighted
work that the Ferry Conservation District is doing.

e Social media is doing well—Hoodoo Canyon Trail was the top post and brought in a lot of engagement and new
followers, Swan Lake also did well, and overall, the Trails page gained about 680 new followers. Hoodoo Canyon Trail is
now fully open again and has a new bridge installed at the creek crossing.

Economic Developer — Ryan Burkey

¢ Ryan shared updated unemployment data from Employment Security after delays caused by federal data issues during
the shutdown. The most recent available numbers are from February: Stevens County unemployment was 7.3%, Ferry
County was 9.9%, and Pend Oreille County was 7.7%, with the state average at 5.1%.

¢ On the economic development side, Ryan said workshop series have kicked off for the year, including sessions in
Republic and Kettle Falls, along with TEDD’s regular workshop series.

¢ A Government Contracting 101 workshop with Apex Accelerator (Alicia Rodell) is coming up next Tuesday, with sessions
planned in the morning locally and later in Kettle Falis to reach both ends of the county; the workshop is free and open
to all counties.

e He continues attending community meetings, including work with the City of Chewelah and Trad Alliance on tourism and
restaurant-related efforts, and is working to connect with additional chambers, including Kettle Falls@

e Business surveys are ongoing across different communities in both Ferry and Stevens Counties

¢ Ryan and Frank also attended a Northwest Partners conference in Spokane Valley focused on social media and marketing
trends, particularly Instagram and broader marketing strategies.

e All required reports and been completed and submitted on time.

Old Business — None

New Business — None

Updates from Board Members and Guests

e Members and guests gave updates of individual interests.

e Adjournment
e As there was no further business the meeting was adjourned at 2:06p.m.

¢ The next TEDD Board meeting was verified for June 24, 2026, at 1:00 p.m.

Respectfully Submitted: Verna Johnson, Office Assistant
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