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1. INTRODUCTION  

Northeastern Washington boasts magnificent aesthetic qualities, vast public lands with outdoor 

recreational opportunities, tribal cultures, and appealing small towns that make the region a desirable 

place to live and visit. However, the highly rural nature that inspires these attractive qualities also limits 

the local tax base and makes funding for transportation projects and services challenging. Long travel 

distances between community centers, populations with special transportation needs, and multiple 

public agencies and private organizations providing transportation services underscore the importance 

of regional coordination. 

The Northeast Washington Regional Transportation Planning Organization (NEW RTPO) is housed within 

the Tri-County Economic Development District, and provides regional transportation planning for Ferry, 

Stevens and Pend Oreille Counties. /ƘƛŜŦ ŀƳƻƴƎ b9² w¢thΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŀǊŜ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ 

short and long-range transportation plans, and the provision of a collaborative regional forum for 

prioritization of state and federally-funded transportation investments.   

Transportation funding for the tri-county region comes from the Federal Highway Administration 

(FHWA), the Federal Transit Administration (FTA), Washington State Department of Transportation 

(WSDOT), tribes, and local cities and counties. Since tribal and local agency funding is limited, the ability 

ǘƻ ǎŜŎǳǊŜ ǎǘŀǘŜ ŀƴŘ ŦŜŘŜǊŀƭ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŦǳƴŘǎ ŦƻǊ ǘƘŜ ǊŜƎƛƻƴΩǎ ǊƻŀŘǿŀȅǎΣ ǘǊŀƴǎƛǘ ǎŜǊǾƛŎes, and non-

motorized (bicycle and pedestrian) facilities is critical. The development of a locally-coordinated human 

services transportation plan is a federal requirement to document human services transportation needs.  

Coordination between transportation providers is key to ensuring effective methods are used to address 

those needs. A coordinated plan must be in place in order for regional transportation providers to be 

eligible for FTA and WSDOT transit funding.   

 PLANNING PROCESS 

b9² w¢thΩǎ /ƻƻǊŘƛƴŀǘŜŘ Public Transit ς Human Services Transportation Plan (CPT-HSTP) is updated 

ŀǇǇǊƻȄƛƳŀǘŜƭȅ ŜǾŜǊȅ ŦƻǳǊ ȅŜŀǊǎΣ ǘƻ ŎƻƛƴŎƛŘŜ ǿƛǘƘ ²{5h¢Ωǎ biennial transit funding cycle. Outreach to 

communities and stakeholders, along with evaluation of demographic data and information to identify 

regional needs are key tasks in the planning process. Coordination opportunities and strategies to 

address unmet needs are key outcomes.   

Figure 1 shows the process used for this update of the CPT-HSTP.  The process included a period of 

discovery with transportation stakeholders and the general public to understand existing conditions and 

identify needs and gaps for public transit and human services transportation, followed by development 

of strategies to address those needs and gaps.   
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b9² w¢thΩǎ ǘǊŀƴǎƛǘ ŎƻƳƳƛǘǘŜŜ ǎŜǊǾŜŘ ŀǎ ǘƘŜ ǎǘŜŜǊƛƴƎ ŎƻƳƳƛǘǘŜŜ ŦƻǊ ǘƘƛǎ ǎǘǳŘȅΣ ǇǊƻǾƛŘƛƴƎ ŀ ŎŜƴǘǊŀƭ 

forum for confirmation of needs and gaps and discussion of potential coordination strategies.   

Figure 1.  CPT-HSTP Planning Process 

 

 BENEFITS OF COORDINATION 

Like many other rural regions across the country, the tri-county area has limited public transit options 

and few providers of special needs transportation. Elderly, disabled, low income and other socio-

economically disadvantaged people depend on affordable, accessible transportation. Without it, many 

residents cannot access medical services, shop for necessities, get to work, and may be isolated in their 

homes. This condition can present a health and safety risk for some, and may result in seniors or 

disabled residents being forced from their homes before they need to be, due to a lack of transportation 

options. 

The ultimate goal of the CPT-HSTP process is regional collaboration to provide more effective 

transportation services for all, with attention to the needs of those with special mobility issues.   

Working together, public transit agencies and social services organizations can: 

¶ Find more sources of funding, helping to improve the stability of transportation services that 

may have been dependent on a single funding source. 

¶ Improve the cost-effectiveness of transportation services, helping to make limited resources go 

further. 

¶ Fill gaps in transportation service. 

¶ Improve mobility options for community members, to enhance their quality of life.  
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¶ Decrease the direct costs of providing transportation, providing economic benefits to their 

communities. 

 ACCOMPLISHMENTS SINCE 2010 PLAN 

b9² w¢thΩǎ ŎƻƻǊŘƛƴŀǘŜŘ Ǉƭŀƴ was last updated in 2014, which covers the planning period of 2015-2018.  

A mid-point review was conducted in 2016 and the revised document was adopted in September 2016. 

A key initiative from the 2010 planning effort was the establishment of a transit advisory group for the 

region, within N9² w¢thΩǎ ŎƻƳƳƛǘǘŜŜ ǎǘǊǳŎǘǳǊŜΦ A tri-county transit committee was created as a 

ǎǳōŎƻƳƳƛǘǘŜŜ ƻŦ b9² w¢thΩǎ ¢ŜŎƘƴƛŎŀƭ !ŘǾƛǎƻǊȅ /ƻƳƳƛǘǘŜŜ ό¢!/ύ ǘƘŀǘ ƛƴŎƭǳŘŜǎ ŦƛȄŜŘ ǊƻǳǘŜ ŀƴŘ 

intercity transit providers, organizations providing para-transit services (such as dial-a-ride and Medicaid 

transport), and social services agencies interested in improving transportation services for their 

customers. Meetings, which have been held approximately quarterly, have allowed transit providers and 

stakeholders to build regional relationships, begin to understand eacƘ ƻǘƘŜǊΩǎ ƴŜŜŘǎΣ ŀƴŘ ǿƻǊƪ ǘƻ 

improve day-to-day communication and coordination. 

With the tri-county transit committee in place as a foundation, the region is in a good position to 

accomplish the coordination initiatives identified in this plan.   

 



  
 

 

2. STAKEHOLDERS 

 COMMUNITY ENGAGEMENT PROCESS OVERVIEW 

To better understand how transportation services are currently used and identify potential needs and 

gaps, the project team held individual telephone interviews with key stakeholders across the region.  

Public open houses were also held in each county and for each tribe. An on-line survey was provided, 

and the project team also consolidated and synthesized survey information that was collected at county 

fairs across the region in the fall of 2013. ¢ƘǊƻǳƎƘƻǳǘ ǘƘŜ ǇǊƻŎŜǎǎΣ b9² w¢thΩǎ ǘǊŀƴǎƛǘ ŎƻƳƳƛǘǘŜe served 

as a forum for regional discussion and a dissemination point for information on public input 

opportunities. 

A summary of the stakeholder engagement process is provided below. 

 REGIONAL LEADERSΩ SELF-ASSESSMENT SURVEY 

At the onset of the study, the project team prepared a self-assessment questionnaire for regional 

transportation agency staff and policy makers. Questions were designed to gauge the level of 

satisfaction with current coordination practices, and understand perceptions about institutional and 

political support for transit programs. A complete summary of responses is provided as Appendix F.   

2.2.1. MAKING THINGS HAPPEN BY WORKING TOGETHER 

In many areas of the region, self-assessment respondents indicated that there is sustained support for 

coordinated transportation planning among elected officials, agency administrators and other 

community leaders. The majority of participants also indicated there is growing interest, positive 

momentum and commitment coordinating human services trips and maximizing resources.   

Most respondents felt it is challenging to articulate a clear, achievable vision for the delivery of 

coordinated transportation services in the region. While high-level regional transit objectives were 

developed for this CPT-HSTP and presented in Chapter 6, transit leaders may find an annual strategic 

planning session helpful. Respondents also indicated there are opportunities to improve relationships 

with neighboring providers and state agencies by working through the governing framework provided by 

NEW RTPO.    

2.2.2. TAKING STOCK OF COMMUNITY NEEDS 

Questions in this assessment category dealt with how regional transit leaders are able to keep tabs on 

stakeholder needs. While the CPT-HSTP planning process provides community outreach opportunities 



NEW RTPO Coordinated Public Transit-Human Services Transportation Plan 
   Revised: September 28, 2016 

 

  | 5 

In association with 

every four years or so, ongoing community interaction in the interim years is essential to stay in touch 

with the needs of human services transportation stakeholders. Responses to questions about how well 

community needs are monitored and documented were mixed, with at least half of the self-assessment 

participants indicating additional action is needed. Successful strategies used by KALTRAN and RRCA to 

integrate regular community outreach into their operational assessment work could possibly be 

exported as models for other providers in the region.   

Many participants also indicated action is needed to maintain an up-to-date inventory of resources and 

programs that fund transportation services. CǳƴŘƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǿŜǊŜ ǊŜǾƛŜǿŜŘ ǿƛǘƘ b9² w¢thΩǎ 

transit committee during this CPT-HSTP update, and a current inventory is provided as Appendix E.  

2.2.3. PUTTING CUSTOMERS FIRST 

An overwhelming majority of self-assessment respondents indicated action is needed to develop user-

friendly and accessible information sources for transit services. This finding was confirmed through 

discussions at nearly every transit committee meeting during development of this CPT-HSTP.  

Development of marketing and communications programs that can be used to build awareness and 

encourage greater use of transit services is a top need for the region.   

2.2.4. MOVING PEOPLE EFFICIENTLY 

Questions about efficiency included whether coordination strategies allow flexible services that appear 

seamless to customers, and whether support services are coordinated to lower costs and ease 

management burdens. Self-assessment responses were mixed. Follow up discussions with the transit 

committee, along with a technical review of current operational coordination practices by the project 

team for this CPT-HSTP indicates that providers are doing a good job of integrating paratransit services 

with fixed route and intercity services. While there may be opportunities to further improve 

communication and coordination between providers, strategies such as regional dispatch centers and 

centralized maintenance functions were not considered practical for the region in the near term.     

 STAKEHOLDER INTERVIEWS 

Stakeholder interviews were conducted with current transportation providers. Details of individual 

interviews are attached as Appendix A, and a synthesis of feedback is provided below.   

2.3.1. TRANSPORTATION PROVIDERS 

Interview questions for transportation providers covered general categories of service, fleet, facilities, 

technology and information, staffing, partners, competitors, and desired outcomes from the 

coordinated planning process.  
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Representatives from the following transportation providers were interviewed: 

¶ Kalispel Tribe- KALTRAN. Public transportation provider in Pend Oreille County operated by the 

Kalispel Tribe with demand services on the Kalispel Tribe Reservation, fixed and fixed deviated 

routes from Cusick/Usk to Spokane and fixed deviated route from Cusick/Usk to Ione. They also 

provide Medicaid and Contract Health Transportation services in Pend Oreille County. 

¶ Rural Resources Community Action (RRCA). Non-profit transportation provider with a 

combination of dial-a-ride and deviated fixed routes within Ferry, Stevens, and Pend Oreille 

County.  In the tri-county area, the area agency on aging refers elderly and disabled people to 

RRCA for transportation assistance.   

¶ Special Mobility Services (SMS). Non-profit, regional Medicaid transportation broker for Ferry, 

Stevens, and Pend Oreille County, also offering publicly available commuter shuttle services 

between Newport and Spokane, and other transportation services in adjoining counties. 

¶ Spokane Transit Authority (STA). Public transportation provider operating within a public 

transportation benefit area (PTBA) located in Spokane County.  STA operates fixed routes within 

the cities of Airway Heights, Cheney, Medical Lake, Millwood, Liberty Lake, Spokane, and 

Spokane Valley, as well as portions of the unincorporated county surrounding those 

municipalities.  STA also operate a para-transit service. 

¶ Spokane Tribe of Indians ς Moccasin Express. Public transportation provider in Stevens County 

and Spokane County operated by the Spokane Tribe of Indians with deviated fixed routes within 

ǘƘŜ {ǇƻƪŀƴŜ ¢ǊƛōŜΩǎ ǊŜǎŜǊǾŀǘƛƻƴ ŀƴŘ ŀƭǎƻ ŎƻƴƴŜŎǘƛƴƎ four times daily to Spokane locations. 

Moccasin Express also offers paratransit service for the general public. 

¶ Travel Washington ς Gold Line. Intercity transportation service that operates between Kettle 

Falls in Stevens County and Spokane. 

The Colville Confederated Tribe Department of Transportation (CCTDOT) operates a transportation 

route within the Colville reservation in Ferry County in addition to a contracted transportation program 

with Okanogan County Transportation and Nutrition (OCTN) that connects Omak and Coulee Dam in 

Okanogan County. CCTDOT also operates a ferry between Inchelium and Gifford in Ferry County.  

Unfortunately CCTDOT was unable to participate in the interview process due to limited staffing.  

Transportation providers were asked to describe their current fleet, any un-used or un-needed vehicles, 

and assess whether their fleet meets their current needs. Questions about ADA access, bike 

accommodations, and other vehicle amenities were also covered. Several interview questions addressed 

the suitability of existing maintenance facilities and services. Transportation providers were also queried 

about current passenger boarding and alighting locations, including convenience, ease of identification, 
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amenities and ADA accessibility. The current use and effectiveness of technology for operations and 

data collection as well as getting information to customers was also explored. Transportation providers 

were also asked to describe any current partnerships with adjoining providers or other agencies that are 

in place to more effectively provide service. These existing public transportation systems services are 

summarized in Chapter 4.    

Interview questions for transportation providers also covered known gaps in coverage and frequency of 

service, potential areas of service duplication, causes of interrupted or inconsistent service (if any), and 

the overall priority of service issues for their agency. In general, concerns about the availability and 

frequency of current service was a common theme for transportation providers. Providing additional 

hours and days of service, extending service to population centers that are presently under-served were 

top desires across the board.  Specific needs and gaps identified by service providers are included in the 

discussion of unmet needs in Chapter 5. 

COMPETITIVE POSITION FOR FUNDING 

tǊƻǾƛŘŜǊǎ ǿŜǊŜ ŀǎƪŜŘ ǘƻ ƛŘŜƴǘƛŦȅ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƘŀǘ ŎƻǳƭŘ ƘŜƭǇ ƛƳǇǊƻǾŜ ǘƘŜƛǊ ŀƎŜƴŎȅΩǎ Ǉƻǎƛǘƛƻƴ ŦƻǊ 

funding.  Both RRCA and SMS noted that continuing to meet grant requirements, a primary purpose of 

this CPT-HSTP document, is important. KALTRAN noted that outreach efforts to understand needs and 

gaps can help to make the case for funding and make sure service remains consistent with stakeholder 

needs. For Moccasin Express, expanding service to connect to other routes like SMS, Gold Line, and/or 

People to People, a transportation provider in Lincoln and Adams County, could help to increase 

ridership and place the agency in a more competitive position for funding. Gold Line suggested joint 

marketing and coordination with neighboring agencies.  STA suggested focusing on good planning with 

ǇǳōƭƛŎ ǎǳǇǇƻǊǘ ǘƻ ƘŜƭǇ ƛƳǇǊƻǾŜ ǘƘŜ ǊŜƎƛƻƴΩǎ ŎƻƳǇŜǘƛǘƛǾŜ Ǉƻǎƛǘƛƻƴ ŦƻǊ ŦǳƴŘƛƴƎΦ 

DESIRED OUTCOMES FOR THE COORDINATED PLANNING PROCESS 

Desired planning outcomes for public transportation providers include well-documented gaps in service, 

identification of opportunities for improved coordination between providers and with other agencies, 

improved sharing of information between providers related to transit routes and times, and strategies 

for providing easy-to understand information about available services. 

2.3.2. SOCIAL SERVICES AGENCIES 

Regional agencies providing services for seniors, people with disabilities, and low income were 

contacted, including: 

¶ Buena Vista Nursing Home.  Private retirement community offering skilled level of care and 

assisted living in Colville, WA of Stevens County. 
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¶ Camas Path Behavioral Health Services.  Multiple service provider including chemical 

dependency and mental health services, along with operating a transitional living facility. 

¶ Klondike Hills Assisted Living.  Adult assisted living facility that functions under the Ferry County 

Memorial Hospital in Republic, WA within Ferry County. 

¶ NEW Alliance Counselling Service.  Offers outpatient chemical dependency and mental health 

care.  NEW Alliance is also contracted with SMS as a Medicaid transportation contractor for 

Ferry County. 

¶ Pend Oreille County Counseling Services.  Provides regional mental health services, and 

approached the project team about the need for a wheelchair-equipped van for their 

organization. 

Interview questions were designed to understand special mobility needs around the region and explore 

opportunities to coordinate rides and leverage funding from multiple sources.   

Social services agencies expressed concern about areas of limited service in very rural pockets in Ferry 

and Pend Oreille Counties for access to medical services. The need for taxi services was expressed, 

especially in the Kettle Falls and Colville areas, as a safety net for human services transport when 

publicly available services are not running. Pend Oreille County Counseling Services also expressly 

identified the need for a wheelchair equipped van for patient transport.   

Mobility in winter when driving conditions are difficult was a noted priority for those serving 

disadvantaged populations.   

Aging and Long Term Care of Eastern Washington (ALTCEW) serves as the area agency on aging for the 

tri-county area.  ALTCEW is responsible for determining the needs of aging adults and planning services 

to meet the needs; coordinating the delivery of services that are already operating in the area; searching 

for new sources of funds; providing leadership and advocacy; administering federal and state dollars 

available for aging services in the community; providing technical assistance to service providers and 

other agencies; and developing community education programs to keep the community informed as to 

what programs and services are available. 

TƘŜ ǇǊƻƧŜŎǘ ǘŜŀƳ ǊŜǾƛŜǿŜŘ ǘƘŜ ![¢/9²Ωǎ !ǊŜŀ tƭŀƴΣ ǿƘƛŎƘ ƻǳǘƭƛƴŜǎ ǊŜƎƛƻƴŀƭ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊ ǇǊƻǾƛŘƛƴƎ ŀ 

comprehensive and coordinated system of services for older people and those in need of long term care.  

Change of life issues as people age bring emotional, physical and financial challenges, including loss of 

the ability to drive or maintain a car.  Reduced mobility puts older individuals at higher risk of poor 

health due to loss of access to goods, services and social contact.   
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![¢/9²Ωǎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ Ǝƻŀƭs include supporting the successful building of aging-friendly communities 

by increasing the availability of transportation and other access service options for older persons and 

individuals with disabilities.  In the tri-county area, ALTCEW refers older people who are unable to drive 

and have no other means of transportation to RRCA for assistance.   

2.3.3. VETERANS 

The following organizations were interviewed for an understanding of transportation needs specifically 

for veterans. 

¶ Pend Oreille County Veterans Assistance Program. ±ŜǘŜǊŀƴΩǎ ŀǎǎƛǎǘŀƴŎŜ ǇǊƻƎǊŀƳ ŦƻǊ tŜƴŘ 

Oreille residents that provides short term assistance to veterans. 

¶ Stevens County Veterans Relief Program. Provides short-term emergency financial 

assistance for veterans within Stevens County. 

¶ RRCA. While RRCA is not specifically a veterans service organization, the Ferry County 

Commissioners office directed the project team to the Rural Resources staff in Republic for 

an understanding of veterans transportation needs in Ferry County. In addition, Rural 

Resources was recently awarded a grant from the US Department of Veterans Affairs (VA) 

and purchased a new van for veterans transport in Ferry County.   

¶ American Legion Colville. Operates a volunteer van between Colville in Stevens County and 

the Spokane VA Medical Center, in coordination with the Veterans Transportation Service 

and Disabled Veterans of America. 

Each county manages a small fund to assist veterans with short-term financial emergencies. Maximum 

assistance amounts range from $300 to $500 per veteran per year. Funding is typically provided for help 

with rent, utilities, food, gas and transportation to and from medical appointments.   

For access to shopping, social services, employment and recreational opportunities, the needs of 

veterans are essentially the same as other stakeholders across the region. However, veterans have a 

unique need for access to VA-approved medical facilities, and transportation options to address this 

specific need are currently limited. An overview of existing veteransΩ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ǎŜǊǾƛŎŜǎ ƛƴ ǘƘŜ ǘǊƛ-

county area is provided in Chapter 4.   

2.3.4. EMPLOYERS 

¢ƘŜ ǊŜƎƛƻƴΩǎ ƭŀǊƎŜǎǘ ŜƳǇƭƻȅŜǊǎ ǿŜǊŜ ŎƻƴǘŀŎǘŜŘ ŀƴŘ ŀǎƪŜŘ ǘƻ ǇŀǊǘƛŎƛpate in the interview process. Of 

those contacted, the following employers agreed to be interviewed for the project: 
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¶ Boise Cascade. Manufacture of wood products with approximately 375 employees located in 

Arden and Kettle Falls in Stevens County. 

¶ Vaagen Brothers Lumber. Lumber and by-products manufacturer with approximately 160 

employees located in Colville, WA in Stevens County. 

Employers were asked questions related to their employee and customer transportation needs, and 

current use of available public transportation services. Opportunities for coordination between 

employers and transit providers were also explored, such as shared vehicles for multiple purposes and 

employer-sponsored programs to encourage transit use. 

 

Limited public transportation options in the area typically means employees need their own reliable 

transportation. For public transportation to be of benefit to employees, service that runs close to 

employee sites and matches with employee shift times would be needed. Public transportation options 

such as small commuter vans or buses may be beneficial to Boise Cascade for group trainings; however 

they do have company vehicles that have been used for this purpose in the past. 

 

Both employers have company vehicles for work purposes but neither have company- sponsored 

transportation programs for their sites to encourage or subsidize public transportation, vanpool or 

carpooling.  Neither employer coordinates with other companies or agencies to help employees find 

transportation; however Boise Cascade keeps a copy of Gold Line schedule on their office bulletin board 

for employees that may need to travel to Spokane for medical appointments and other purposes. 

 

The lack of a reliable taxi service which would offer flexible transportation options was identified as the 

highest unserved need for transportation. The Kettle Falls area had a taxi service at one time that has 

been discontinued. 

2.3.5. MEDICAL PROVIDERS 

Medical providers who agreed to be interviewed for the project included: 

¶ Camas Path Medical Clinic, Located in Cusick, WA, Pend Oreille County. 

¶ Ferry County Public Hospital, located in Republic, WA in Ferry County. 

¶ Providence Mount Carmel Hospital, located in Colville, WA in Stevens County.   

¶ tǊƻǾƛŘŜƴŎŜ {ǘΦ WƻǎŜǇƘΩǎ IƻǎǇƛǘŀƭ, located in Chewelah, WA in Stevens County. 

Multiple attempts to contact the busy staff at Spokane Veterans Memorial Hospital, a key medical 

destination for the region, were also made. While hospital representatives declined to return calls for an 
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ƛƴǘŜǊǾƛŜǿΣ ŀ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ŦǊƻƳ ǘƘŜ ƘƻǎǇƛǘŀƭΩǎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ǎŜǊǾƛŎŜ ƻŦŦƛŎŜ ŘƛŘ ŀǘǘŜƴŘ ŀ ǿƻǊƪǎƘƻǇ ǿƛǘƘ 

the transit providers in July, 2014. 

Medical providers from the Camas Path Medical Clinic identified their top need was for additional 

transportation services on the weekends, to ensure clients were able to have an additional day to get to 

Spokane offices for specialty appointments.  

Medical providers from the Providence Hospitals identified their top transportation need as 

ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ōŜǘǿŜŜƴ ǘƘŜƛǊ ŜƳŜǊƎŜƴŎȅ ǊƻƻƳ ǘƻ ǇŀǘƛŜƴǘǎΩ ƘƻƳŜǎΣ ƴƛƎƘǘǎ ŀƴŘ ǿŜŜƪŜƴŘǎ ŀŦǘŜǊ ǇŀǘƛŜƴǘǎ 

are discharged from the hospital. The ability to travel after 4:00 PM is important and some patients 

need transportation that can accommodate wheelchairs. Ferry County Public Hospital noted that 

affordable transportation options are lacking to connect people in rural locations to medical services in 

Republic, Colville, as well as Spokane where they may need to go for specialty services. Non-emergency 

medical trips are typically during the work week in the day. The importance of public transportation is 

especially high in winter time for those that are uncomfortable driving in winter conditions. All of the 

medical providers serve people of all ages. Many with low income struggle to pay for transportation, 

which impacts their ability to receive health care. 

Providence medical providers coordinate with Catholic Charities and RRCA to assist patients with 

transportation services. Ferry County Hospital coordinates with SMS to help Medicaid clients access the 

hospital. Previously, they coordinated with a local taxi service as well but the taxi service is no longer in 

operation.   

The highest unserved need for medical transportation was identified as access to affordable, reliable, 

and safe transportation for persons with low income or who are elderly. Needs are especially significant 

within the Ferry County area, including on the Colville Confederated TribesΩ reservation. 

2.3.6. EDUCATION AND YOUTH ORGANIZATIONS 

The following organizations providing educational opportunities and youth programs agreed to be 

interviewed for the project: 

¶ Washington State University (WSU) Extension. Extension of Washington State University 

offering continuing education, non-credit classes including youth programs, workshops, and 

seminars located in Republic, WA in Ferry County. Other extension sites include Nespelem, 

WA in Okanagan County; Colville, WA in Stevens County; and Newport, WA in Pend Oreille 

County. 

¶ Spokane Community College (SCC) Extension. Extension of Spokane Community College 

offering credit and non-credit classes in Colville, WA in Stevens County. 
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The college extensions stressed the importance of access to affordable public transportation for both 

youth and adults. Most of the people they serve have little disposable income for additional 

transportation trips. Trips are carefully planned due to the high cost of travel for rural residents. People 

typically go into town once per week or month and carpooling is a popular strategy in the area to save 

money.   

Interviewees noted that people typically travel to Omak, Colville and Spokane for major shopping, 

supplies, and medical services as well as to Colville for the SCC extension, which offers credit and non-

credit courses. The SCC Extension specifically noted that increased transportation services for local 

residents within the city of Colville would be beneficial, since the current service is infrequent and is 

primarily focuses on travel between communities on the US395 corridor.   

The high cost of travel and lack of transportation options can be a barrier to accessing the educational 

and youth programs the extension offers. Children that ride the bus home after school are unable to 

stay for after school programs or activities unless their parents can come pick them up. In addition to 

affordable public transportation, interviewees expressed a need for a school bus that takes children 

home later in the evening so that they have equal opportunity to participate in afterschool programs 

and activities. 

Roadway improvements, including safer, wider shoulders and designated pick up and drop off locations 

for car poolers were desires expressed by interviewees. 

2.3.7. GOVERNMENT ENTITIES 

DƻǾŜǊƴƳŜƴǘ ŀƎŜƴŎƛŜǎ ǿŜǊŜ ŜƴƎŀƎŜŘ ŘǳǊƛƴƎ ǘƘŜ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎ ǳǎƛƴƎ b9² w¢thΩǎ ŜȄƛǎǘƛƴƎ board and 

committee structure. b9² w¢thΩǎ tƻƭƛŎȅ .ƻŀǊŘ ŀƴŘ ¢!/ ƛƴŎƭǳŘŜ ŜƭŜŎǘŜŘ ŀƴŘ ǎǘŀŦŦ-level representatives 

from local governmental and tribal agencies throughout all three counties. Board and TAC members 

were asked to take the initial self-assessment survey on-line, and invited to attend public open houses 

as well as transit committee discussions at key points during the study. Feedback from members of both 

groups is included in the regional self-assessment summary provided in Appendix F.   

2.3.8. EMERGENCY MANAGEMENT AGENCIES  

Emergency management agencies from the three counties were contacted and interviewed regarding 

coordination with transit agencies in the event of an emergency. The purpose of the interviews was to 

understand how individuals requiring transportation assistance are informed of emergencies and 

evacuated from a disaster area.  

 

Representatives from the following organizations participated in the interview process: 

 

¶ CŜǊǊȅ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ 
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¶ Pend Oreille Emergency Preparedness Program 

¶ {ǘŜǾŜƴǎ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ !ƳōǳƭŀƴŎŜ  

¶ City of Colville Safety Training Program   

In general, emergency management agencies depend on local school districts if transportation 

assistance is needed. Some emergency managers were not aware of any transit agencies in the area.  

Future coordination between transit agencies and emergency management agencies is recommended to 

increase resources. 

FERRY COUNTY 

¢ƻƳ ²ƛƭƭƛŀƳǎΣ ¦ƴŘŜǊǎƘŜǊƛŦŦ ŀǘ CŜǊǊȅ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜΣ ǇǊƻǾƛŘŜŘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ 

regarding transit coordination in Ferry County: 

 

¶ Ferry County has a Comprehensive Emergency Management Plan (CEMP) and an All Hazard 

Mitigation Plan. 

¶ School buses, ambulances, and police cars are available to evacuate people in an emergency.  

Responsibilities are outlined in the CEMP. 

¶ Pick up, drop off, and staging areas are designated at the time of the emergency depending on 

type and location of the emergency. 

¶ Evacuated individuals are put on a list and monitored. 

¶ Resources may be pulled from all three counties if needed. 

¶ Communication to the public is performed through Facebook, information boards at post offices 

and grocery stores, radio, television, and door-to-door visits where needed. 

¶ Amateur Radio Emergency Service (ARES) is used if needed when other communications are 

down. 

¶ No designated emergency routes exist due to the limited number of routes into and out of the 

county. 

¶ Federal funding is received each year and used for planning. 

PEND OREILLE COUNTY 

Joanne Boggs of Pend Oreille Emergency Preparedness provided the following information regarding 

transit coordination in Pend Oreille County and Julia Whitford with the Kalispel Tribe provided the 

following information regarding the Kalispel Tribe emergency management: 

 

¶ Pend Oreille County has a CEMP and an All Hazard Mitigation Plan. 

¶ School buses are available to evacuate people in an emergency. No formal agreement exists, but 

schools are part of the Local Emergency Planning Committee. 
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¶ Disaster drills are performed every year as training. 

¶ Pick up, drop off, and staging areas are designated at the time of the emergency depending on 

type and location of the emergency. 

¶ Tracking of evacuated individuals is not detailed in the plans. 

¶ Communication to the public is performed through NIXLE emergency notification system which 

sends texts or emails to individuals who have signed up for it. Emergency Alert System is also 

used. 

¶ Paging notification by radio to 300-400 emergency responders is used if needed when other 

communications are down. Responders then use Public Address systems to alert citizens. 

¶ Designated emergency routes are identified in the comprehensive plan. 

¶ YŀƭǎƛǇŜƭ ¢ǊƛōŜΩǎ ŜƳŜǊƎŜƴŎȅ Ƴanagement program works closely with Pend Oreille County and 

various tribal departments. 

¶ Kalispel Tribe is able to and does communicate through NIXLE. 

¶ Emergency routes and transportation needs for evacuation purposes have been identified. 

¶ Federal funding is used for salaries and planning. 

STEVENS COUNTY 

Bill Buscher, Operations Manager at Stevens County Sheriffs Ambulance, and Ryan Powers, 

Safety/Training Manager at the City of Colville, provided the following information regarding transit 

coordination in Stevens County: 

 

¶ Stevens County is currently creating an Emergency Management Plan. 

¶ Colville School District buses are available to evacuate people in an emergency.  No formal 

agreement exists at this time. 

¶ School buses have been used for a training drill, but have not been needed for an emergency. 

¶ Tracking of evacuated individuals is performed, but no written plan is in place. 

¶ A procedure for communication to the public is not yet in place but will be part of the plan. 

¶ Radio dispatch is used to communicate with emergency responders when other 

communications are down.  

¶ Some designated emergency routes have been identified. 

¶ State/Federal funding is not used at this time. 

 

ww/! ƛǎ ŀƴ ŜǾŀŎǳŀǘƛƻƴ ǊŜǎƻǳǊŎŜ ǳǎŜŘ ōȅ ǘƘŜ {ƘŜǊƛŦŦΩǎ ŘŜǇŀǊǘƳŜƴǘǎ ƛƴ ŀƭƭ ǘƘǊŜŜ ŎƻǳƴǘƛŜǎΦ Ln Ferry County 

RRCA has assisted in helping evacuate at risk individuals from Ferry County to shelters in Colville and 

then returning them when the fire danger had passed. RRCA has also put drivers on standby for 

evacuation of the Buena Vista Nursing Home ŀƴŘ /ƻƭǾƛƭƭŜΩǎ bƻǊǘƘ Ƙƛƭƭ ƘŀŘ ǘƘŜǊŜ ōŜŜƴ ŀƴ ŜǾŀŎǳŀǘƛƻƴ 
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needed. RRCA is an added resources for evacuation because all of their vans and buses are ADA 

compliant, with a wheelchair lift, that many school buses are unable to offer. 

2.3.9. MULTI-MODAL ADVOCACY GROUPS  

Local community members and state bicycle and pedestrian organization representatives were asked to 

ǇǊƻǾƛŘŜ ƛƴǇǳǘ ǊŜƎŀǊŘƛƴƎ ǇŜŘŜǎǘǊƛŀƴ ŀƴŘ ōƛŎȅŎƭŜ ŀŎŎŜǎǎ ǘƻ ǘǊŀƴǎƛǘΦ  [ȅƴƴ hΩ/ƻƴƴƻǊΣ ŀ ǊŜƎƛƻƴŀƭ ŎȅŎƭƛƴƎ 

ŜƴǘƘǳǎƛŀǎǘ ǿƘƻ ƛǎ ŀŎǘƛǾŜ ƛƴ b9² w¢thΩǎ ǇƭŀƴƴƛƴƎ ǇǊƻƎǊŀms, assisted the project team with outreach to 

active transportation stakeholders, collecting feedback on opportunities to improve non-motorized 

access to transit.  The following suggestions were provided to improve pedestrian and bicycle access and 

accommodations: 

¶ Improve pedestrian accessibility to transit stops 

¶ Improve pedestrian accommodations at transit stops 

¶ Accommodate bicycles on transit 

¶ Provide bike parking/storage at transit stops 

¶ Provide training and information to bus drivers and bicyclists 

¶ Promote transit in bicycle tourism  

¶ Improve bicycle facilities that access transit stops 

 

Further detail on multi-modal access needs is included in the needs and gaps discussion in Chapter 5.   

 COMMUNITY MEETINGS 

Six community open house meetings were held for the project; one each in Ferry, Stevens and Pend 

Oreille counties for the general public, and one each for the Kalispel Tribe, Colville Confederated Tribes 

and Spokane Tribe.  The purpose of the meetings was to collect input on transportation needs and gaps, 

and to confirm key origins and destinations identified by transportation providers and the project team. 

Meetings were publicly noticed and advertised in regional newspapers and on local radio.  Flyers were 

distributed around the region by transit providers and other NEW RTPO member agencies.  In addition, 

the project team contacted human services organizations and other stakeholders by phone to advise 

them of upcoming meetings and encourage attendance.  Refreshments were provided at each meeting.     

Approximately 128 people attended community meetings for the project.  The project meeting for the 

Kalispel Tribe was paired with a planned KALTRAN event and attendance at this meeting notably 

outpaced the other meetings.  Over 70 attendees attended the KALTRAN meeting, which is testimony to 

ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ŀƴŘ ǎǳŎŎŜǎǎ ƻŦ Y![¢w!bΩǎ ƻƴ-going community outreach program.    
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Meeting attendees were given a brief presentation about the project and asked to provide written 

comments on transportation needs.  Brochures and handouts with information on accessing an on-line 

public survey for the project were distributed.  Attendees aƭǎƻ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ŀ άƳŀǇ Řƻǘέ ŜȄŜǊŎƛǎŜ 

facilitated by the project team.  Participants placed colored dots on large maps to indicate where they 

live, work, shop and recreate.  This information was used to confirm identified service needs.  At the 

Pend Oreille County meeting in 

Newport, attendance was 

relatively light, so RRCA 

representatives took the regional 

map back to their Newport office 

to gather additional feedback 

from their customers.   

 

 

 

 

 

 

 

 

 

 

 

 

The public involvement plan for the CPT-I{¢t ǿƘƛŎƘ ŘŜǘŀƛƭǎ ǘƘŜ ǇǊƻƧŜŎǘ ǘŜŀƳΩǎ ƻǳǘǊŜŀŎƘ ŀǇǇǊƻŀŎƘ ƛǎ 

provided in Appendix A, along with the project stakeholder list, community meeting materials and public 

comments received. 

Figure 2 - Map Dot Exercise at Community Meetings 
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 PUBLIC SURVEYS 

An on-line public survey was administered for the project and results are included in the public 

involvement program documentation in Appendix A.  The project team also reviewed and synthesized 

responses from a much larger region-wide survey performed by the tri-county transit committee at 

various festivals and fairs in the summer and autumn of 2013.  This survey yielded over 325 responses 

and had fairly well-balanced geographic representation.  Salient findings from the 2013 survey are 

provided below, and the complete results are provided in Appendix C.  

People primarily take public transportation in the tri-county area for reasons of advanced age, 

disabilities and financial factors as shown in Figure 3. 

Figure 3.  Reasons for Using Public Transportation 

 

aŀƴȅ ǊŜǎǇƻƴŘŜƴǘǎ ǿƘƻ ŎƘƻǎŜ άƻǘƘŜǊέ ŜƭŜŎǘŜŘ ƴƻǘ ǘƻ ǇǊƻǾƛŘŜ ŀ ǊŜŀǎƻƴΤ ƘƻǿŜǾŜǊ ōŀǎŜŘ ƻƴ ǘƘƻǎŜ ǿƘƻ ŘƛŘ 

comment it can be inferred that respondents selected this answer primarily if they did not need public 

transportation.  A few additional comments were offered, ranging from the desire to reduce expenses, 

the convenience of not having to drive during winter conditions, and the environmental benefits of 

taking transit. 

Ford, Newport and the Suncrest/Nine Mile area topped the list of travel origins among survey 

respondents as shown in Figure 4. Spokane and Colville were top regional destinations for survey 

respondents, as shown in Figure 5.  The magnitude of responses indicating Spokane as an important 
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destination is both notable and reasonable as the concentration of urban services in Spokane tends to 

draws trips from all surrounding rural areas.   

Figure 4.  Top Survey Respondent Travel Origins 
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Figure 5.  Top Survey Respondent Travel Destinations 

 

Shopping and travel for medical reasons topped the list of reasons why people take transportation in 

the tri-county area as shown in Figure 6.  Travel for employment and for recreation were also significant 

trip purposes.   
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Figure 6.  Reasons for Taking Public Transportation 

 

Figure 7 indicates weekday service was generally more important to survey respondents than weekend 

service, which may be because many business and medical destinations are accessible only on business 

days.  However, Saturday and Sunday service may also be valuable for access to cultural events, 

recreational opportunities and interacting with family and friends.  Service in the morning was generally 

considered to be of greater importance than afternoon or evening, as shown in Figure 8. 

Figure 7.  Days of Service Needed 
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Figure 8.  Service Time Periods Needed 

 

The 2013 public survey performed by the transit committee by collecting input from regional event 

attendees was a successful outreach strategy for capturing information on general public travel 

behaviors.  The outreach method accessed a larger audience than on-line and other surveys 

administered for this and prior CPT-HSTP updates, and is therefore a recommended data collection 

method for future plan updates.  Additional questions could be included, to better gauge public 

awareness and understanding of available services, and to assess the effectiveness of public 

transportation marketing strategies.  Suggested future survey questions are provided for the transit 

ŎƻƳƳƛǘǘŜŜΩǎ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƛƴ !ǇǇŜƴŘƛȄ 5Φ 

 TITLE VI COMPLIANCE  

Title VI of the Civil Rights Act prohibits discrimination on the basis of race, color and national origin in 

programs and activities receiving federal financial assistance.  In developing a plan for coordinated 

human services transportation, the importance of an open and accessible stakeholder engagement 

process cannot be understated.  The public involvement plan and outreach strategies used for this 

project were designed to assure nondiscrimination in accordance with Title VI of the Civil Rights Act of 

1964, the Civil Rights Restoration Act of 1987, and the Americans with Disabilities Act.   

Meeting announcements, posters, brochures and advertising materials all contained a notice that 

special accommodation or translation services were available for those who may need them.  A variety 

of participation styles and opportunities were offered, including on-line tools, social media, and in-

person meetings.  Project involvement strategies included targeted outreach to tribal populations and 

organizations representing socio-economically and physically disabled people.  Evidence of Title VI 

compliance may be found throughout the public involvement program materials provided in Appendix 

A.   
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3. DATA AND INFORMATION 

 REGIONAL SOCIO-ECONOMIC PROFILE  

Long distances to reach jobs, shopping, medical and other destinations in the tri-county region, 

combined with special transportation needs of those with advanced age, disabilities, or lack of income, 

make mobility issues especially challenging. 

Figure 9 through Figure 13 show the overall demographic context for b9² w¢thΩǎ ǇƭŀƴƴƛƴƎ ŀǊŜŀΦ   

Collectively, Ferry, Stevens and Pend Oreille Counties comprise 9.4% of the land area of Washington 

{ǘŀǘŜΣ ōǳǘ ƘŀǾŜ ƭŜǎǎ ǘƘŀƴ м҈ ƻŦ ǘƘŜ ǎǘŀǘŜΩǎ ǇƻǇǳƭŀǘƛƻƴΦ   

Figure 9.  Land Area vs. Population in the Tri-County Region 

    

  Source:  US Census Estimates, 2012          Source:  US Census Estimates, 2012 

 

Compared to statewide averages in Washington, the tri-county region also has lower average incomes 

and greater percentages of elderly and persons below the poverty level. A significant portion of the 

ǊŜƎƛƻƴΩǎ ǇƻǇǳƭŀǘƛƻƴ ς 12% -- are veterans.   
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Figure 10.  Percent of Population 65 Years and Over                                Figure 11.  Comparison of Per-Capita Income 

Source:  US Census, 2008-2012 averages   Source:  US Census, 2008-2012 averages 

 

Figure 12.  Persons below Poverty Level                                                        Figure 13.  Veteran Populations 

Source:  US Census, 2008-2012 average poverty level and veteran populations; 2013 total population estimate.   

 

Three American Indian tribes have lands within the tri-county area. Population statistics for federally-

ǊŜŎƻƎƴƛȊŜŘ ǘǊƛōŜǎ ŀǊŜ ŎƻƭƭŜŎǘŜŘ ōȅ ǘƘŜ ¦{ /Ŝƴǎǳǎ .ǳǊŜŀǳ ǳƴŘŜǊ ǘƘŜ ¦{ 5ŜǇŀǊǘƳŜƴǘ ƻŦ /ƻƳƳŜǊŎŜΩǎ 

American Indian and Alaska Native Policy. Tribal population information is available at the state rather 

than county level.  Figure 14 shows the total population within the state of Washington that is 

attributed to each tribe with lands in the tri-county region. While not a true representation of the 

number of tribal members actually located within the tri-county area, the chart provides some 

perspective on the relative sizes of the overall tribal populations.  It should be noted that while their 
















































































































